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Education Policy

The Edinburgh International Book Festival celebrates words, ideas and the imaginative journeys which books contain for people of all ages and all backgrounds.

Our aims specifically relating to education and life long learning are:

Encourage the exchange of lively and challenging thought, fostering  open and fruitful debate and expanding public awareness of cultural, ethical, political and other matters affecting every citizen.

· Build on momentum and promote the uniqueness of arena for open, public discussion

· Programme to be agenda-setting for the media

· Take risks – be unafraid of controversial areas and willing to experiment with new formats 

· Build on impetus developed in last several years 

· Continue to programme debates and discussion on topical issues

· Seek partners and chairs to ensure high quality of event

· Ensure balance of views represented

· Ensure events are in relevant spaces (flexible seating for discussions) and given suitable time slots

· PR for Festival as centre of debate

· Manage audience expectation

· Seek and develop funding sources where this area of programming proves non-commercial (higher fee for panels etc.)

Construct an increasingly attractive and stimulating programme, of the highest literary and artistic quality

· Select and invite authors who make a distinctive contribution to the festival

· Create the conditions and environment in which we can realistically invite the world’s leading authors

· Ensure the service and offer to authors is appealing

· Ensure the service and offer to the audience is appealing

· Maintain the literary vision and ambition

· Ensure depth in the programme

· Directors learning what works for authors, the audience and the festival

· High production values for events

· High level of comfort and facilities in venues

· High quality of programming chairs, venues, time slots

Place education at the core of the festival’s work and ensure a wide variety of events of diverse appeal, assisting readers and festival-goers in moving onwards from the immediately familiar:

· Emphasise democracy of the festival – a festival for all 

· Enshrine transparency at the heart of the festival – same offer to all authors regardless of status

· Work to attract a diverse audience

· Run an open and inclusive programme and festival

· Understand the audience

· Ensure a breadth in the programme

· Have a diverse range of events styles – workshops, art, hands-on activities etc. 

· Maximise the educational potential through readership development and other initiatives

· To collaborate with appropriate organisations in formulating an outreach and education programme to reach the socially disadvantaged and geographically remote

· To create a dedicated programme of events for schools with the world’s leading children’s writers and illustrators

Give equal value to programming for children, actively seeking to fire the imagination and broaden the horizons of young readers

· Encourage and develop the programming of a powerful and unique part of the festival 

· To provide a world-class programme of authors to inspire children with their stories, ideas, thoughts, imaginative journeys and expertise

· Ensure a balance between adult and children’s events

· Collaborate with publishers on quality of events and services to authors

· Embrace any new initiatives/movements in children’s literature

· Create an appropriate family-friendly environment 

· Programme a variety of types of events to cater for a range of interests and abilities

· Develop the programme of events for all age ranges, including pre-school children and teenagers

· Continue to programme events for adults working or interested in the field of children’s writing and illustration

· Maintain the dual approach of public and schools programme

· To collaborate with appropriate organisations in formulating an outreach and education programme to reach the socially disadvantaged and geographically remote

· To provide a comprehensive selection of the best children’s books available in a dedicated and attractive Children’s Bookshop

· To advocate the pleasures and benefits of reading to the young, and to emphasise the importance of reading in the formation of fully-rounded, informed and imaginative individuals 

· To manage audience expectation

Ensure relevant services to the audience and maximum accessibility to the festival for a diversity of audiences:

Communications:

· Design and print legible, user-friendly, accessible brochure

· Create and maintain ‘stepping stones’ format of programme online

· Have high quality accessible information available via the Box Office

· Utilise marketing to disseminate message about accessibility 

· Work with the Press Office – staff and listings

· Work with partners to encourage new audiences and remove barriers

· Cross festival – provision of information

· To continue to develop relationships with schools and relevant authorities to ensure information about the schools programme is as accessible as possible

Access, site and programme:

· Maintain free access to site

· Audit and upgrade where necessary all aspects of disability access

· Ensure compliance with legislation and high quality service with all secondary facilities – toilets, café, info services

· Clear provision of information – entrance tent, front of house

· Ensure full access to the all aspects of the Booksales operation (shops, signing tent etc.)  

· Create and maintain an audio and transcript archive of events online
· To create an outreach programme of events for schools
Financial accessibility

· To continue to raise funds to provide a transport fund for schools

· To continue to subsidise schools programme ticket prices through sponsorship

· To continue to keep ticket prices as accessible as practicable

Take a leading role in Scottish literary and cultural initiatives outwith the period of the festival itself, working with other institutions and partners to increase the profile of and funding for literature and culture:

· Position the Book Festival as a leading advocate for literature and culture within Scotland

· Work with relevant people and organisations

· Take a leading role in lobbying and advocacy with the Scottish Government
· Collaborate on PR strategy

· Engage actively in such new cross-festival initiatives as the Association of Edinburgh’s Festivals 

· Be one of the leading partners with the UNESCO City of Literature Trust 

Be a model of good practice, not only in cultural and artistic fields, but as a responsible business:

· Continue to examine best practice in order to be a good employer

· Maintain a financially responsible approach to budgeting

· Re-instate Investors In People programme 

· Assess staff training needs and work on delivering meaningful Continuing Professional Development 

· Ensure comfortable and suitable working environment 

· Check and implement all legislation in order to operate legally

· Implement Child Protection legislation

· Operate self-monitoring and evaluation

· Demonstrate that education and life long learning is integrated in the organisation’s philosophy and borne out in practice, through policy and activities

· Share best practice with other relevant organisations where appropriate

Last updated: 01.04.09 SG
